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Diversify your fundraising with the 7 pillars

Lisa Jennings - Executive Director, Learning and Education
Institute of Community Directors Australia

Stef Ball – Manager, The Funding Centre
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Today’s Webinar

• Why do we need to diversify our funding sources?

• What are the 7 Pillars of Funding?

• What can we do right now?

• How can Our Community help? 
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Why do we need to diversify our funding 
sources? 
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The Seven Fundraising Pillars

1.Grants: government, corporate, philanthropic

2.Members, alumni and friends and other supporters 

3.Donations, bequests

4.Special events

5.Community–business partnerships 

6.Crowdfunding

7.Earned income
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Before you do anything else, you need a 
funding strategy!



Activity Fundraising Pillar/s Revenue % of Total 

Takings from enterprises Earned Income 2,008,235.82 51.2%

Grants income Grants 1,111,786.23 28.4%

Fees from schools for programs Earned Income/Partnerships 447,442.38 11.4%

Other fees, sales and services Earned Income/Partnerships 236,211.33 6.0%

Sundry income Special Events/Earned Income/Partnerships 43,552.74 1.1%

Fundraising Special Events/Earned Income 26,617.50 0.7%

Interest received Earned Income 12,583.81 0.3%

Site hire fees Earned Income 10,408.13 0.3%

Membership fees Memberships 10,228.47 0.3%

Donations Donations 7,310.24 0.2%

Subsidies Earned Income 7,000.00 0.2%

Total Income 3,921,376.65



Defining and refining your mission
Answer the following 3 questions about your organisation. 

Who are we?

What do we do?

Why do we do it?

Keep these points in mind as you develop your Funding Strategy. They will give you 
clarity and can be compelling phrases to use in your appeals.



The Funding Centre: 
Australia’s best grants 

database and the one-stop-
shop for fundraising help. 

FIND GRANTS     FUNDRAISING RESOURCE

Grants Search
3,322 live grants

Grants
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Connect to SmartyGrants

We’ve connected two of our systems, the 
Funding Centre and SmartyGrants, enabling 
users of SmartyGrants to bring their grant 
applications across from SmartyGrants. 



Grants

Fundraising 
resources, 

tools, 
templates

Dashboard

Books

News updates

https://www.fundingcentre.com.au/
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COVID-19 stats
• Over a 100 new programs established in response
• Majority of funding is from local and state/territory government
• Majority of grant are for up to $10,000, rest are smaller 

(combine!)
• Application timelines are shorter
• Application process is simpler
• Check funding opportunities again – some funders have 

adapted fast

www.fundingcentre.com.au/covid19-financial-assistance

https://www.fundingcentre.com.au/covid19-financial-assistance
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COVID-19 stats

• Funders want to “build resilience and cohesion, connectedness 
and boost mental health” – use these buzzwords

• Funding programs have been put on hold
• The lines are busy 
• Funders receiving tens of thousands of applications
• Everyone is in the same boat, funders and grantseekers alike.

www.fundingcentre.com.au/covid19-financial-assistance

https://www.fundingcentre.com.au/covid19-financial-assistance
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COVID-19 stats

Philanthropy and corporate?
• FRRR making allowances for applicants and proceeding as 

normal (as possible).
• Sidney Myer Fund grants proceeding as normal
• Ian Potter Foundation grant by invitation only for 2020
• Banks not doing a lot in way of grants, but ABA website has 

helpful info
• Need DGR status
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COVID-19 stats

Examples of collaboration

• Pooled funds - 1000 x 1000 Crisis Cash for 
Artists Fund, Snow Foundation Rapid 
Response Round

• Donor pools raising funds to distribute -
‘Keep the Lights On’, National Crisis 
Response Fund

• Hopefully see more on this soon
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Memberships

• Do we want to make money, or do we want to grow 
numbers? 

• What is our “value proposition”? Why would someone 
want to be a member of your organisation? 
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•Adult
•Senior
•Junior
•Social
•Family
•Concession
•Life
•Business
•Pet
•Gold
•Silver
•Bronze

Each of your membership categories should offer 
something different. You need to offer value for 
money in each category
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Donations

• The key to appeal success is your lists (up to date with 
correct spelling, address and postcodes!)

• Give people a reason to give

• Tie the request to evidence and proof 
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Give Now

• Our Community’s donation and 
crowd-raising platform 

• Organisations can create their own 
donations page on the GiveNow
platform

• COVID-19 Generosity Registry –
which is part of Giving Tuesday 
Now

www.givenow.com.au 22
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Events - Limited to online at present!
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Crowdfunding
• Great way to get funding for a specific project. 
• Differs from traditional fundraising - importance of setting a 

target
• Individuals and groups of physically-isolated friends, you can 

create and broaden support for your chosen cause by 
establishing a Crowdraiser

• 65 COVID-19 crowdfunding campaigns on GiveNow

help.givenow.com.au/hc/en-us/articles/360001423175

https://help.givenow.com.au/hc/en-us/articles/360001423175
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Crowdfunding

• Make a fun video (on your phone?)
• ‘Friday work drinks’
• Choose your platform
• Pledges and gifts
• Keeping your new partners close – stay in touch!
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Questions?


