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we would like to acknowledge the traditional owners of the land where are 
you today, who have never ceded their sovereignty

always was, always will be Aboriginal land

we pay our respects to their Elders, past, present and emerging
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introducing Wendy Brooks & Partners

Wendy Brooks & Partners works toward a vision of a more equitable society 

by building the capacity of the not-for-profit sector. 

we help with:

• strategic planning

• fundraising

• boards and governance

• facilitation and collaboration

Page 05 Better Place Australia



Wendy Brooks & Partners

agenda
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• engage with existing funders in a way that allows them to understand what you need and how they 

can help

• identify prospective funders that support your cause and learn how to position your organisation 

for help during a crisis

• design your pitch so that it maximises impact during a virtual funder meeting

• reassign funding if your organisation has needed to pivot its services because of the crisis

• think outside the box when it comes to face to face campaigns and events
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engage with existing funders
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what’s your engagement strategy?
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Q&A: are you engaging with your funders during COVID-19 

- same

- more or 

- less ? 
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case study
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• client in out of home care

• new program

• existing relationships with funders

• client had forum with key funders

• thanked funders for previous support

• what client was seeing in Covid-19

• asked funders for advice

• went over new program

• Govt. tender with philanthropic funding
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engaging during a crisis
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• check that your engagement strategy is working 

• report from the front line 

• update on how the organization and those it serves is doing 

• ask for guidance

• confirm good governance processes in place

• visible chair and CEO
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engaging during a crisis
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• don’t stop engaging

• paralysis will get you nowhere

• funds still have to be distributed

• current relationships will work better to attract immediate 
funds

• continue to build new relationships with prospective funders
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engaging during a crisis
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• thank thank thank your supporters

• ‘you made a difference’ campaign

• demonstrate how their funds caused a shift in the dial

• not just in this crisis but ongoing (to garner year on year 
support)

• consider creating a giving circle from key funders that want 

to be more involved
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long-term engagement
donor stewardship program
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build your long-term approach by using a strategy that speaks 

to these questions: 

1. how are we going to thank donors? 

2. how are we going to recognize them? 

3. how are you going to engage to deepen the r/ship?

4. how will you know if your program is working? 
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question
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• do you have a formal donor stewardship program?
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action plan
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• donor Stewardship program based on the answers to the four questions

• include engaging in a crisis component

• ensure your database is fit for purpose

• set at least 2 levels of thanks (eg. system generated auto-response and 

personal email of thanks)

• determine public recognition guidelines and approval process

• confirm and implement minimum engagement plan eg. mailing and event list

• set up the process to conduct an annual survey of supporters
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engage with prospective funders



Wendy Brooks & Partners

how to position your organisation for help
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• what are you taking out to the market?

• clear narrative – define the need and how you are going to 

shift the dial

• Q: To what end? If you did not exist, what would be absent 
from the world? 

• consider pitch documentation: business plans, marketing 

collateral etc.
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design your pitch to maximise impact
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our top tips for virtual funder meeting:

• pitch documentation – engaging presentation (powerpoint

and follow up case for support PDF to send through)

• use tight agenda to guide discussion

• have follow up documentation ready to go if there is interest 

(eg. detailed project plan / 2 year budget)
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Why you should support us
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sample 
case for 
support
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case study
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• face to face service offering

• required to move to online services

• developed new narrative to go to funders

• contacted funders to discuss issues and need
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identify prospective funders
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• funding centre

• easygrants newsletter of the funding centre

• grants search tool

• $55 courses on how to write grants, how to prepare the 
information etc

• trustee companies – website alerts re upcoming grants

• board survey to uncover contacts with key funders
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determine best fit
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• deeper level of research and understanding of funders 

interests and response to Covid-19

• social media

• press release

• peak body website (eg. Philanthropy Australia)

• identify your best chance funders – narrow it down based on 

their interest and any existing relationships
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prospective funders
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top tips: 

• people give to people, relationship development is key

• your board is important – good governance critical but also known leaders

• remember the four T’s:

Ø time 

Ø ties 

Ø treasure 

Ø talent

v seeking philanthropic funds? It’s a long-term strategy 
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reassign funding
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case study
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• funding granted for existing program

• covid-19 hit and change in needs

• communicated with funder proactively about issues and need

• given approval to divert funds to new need / program
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think outside the box
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face to face campaigns and events
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• giving circle – face to face event (120 ple at gallery)

• covid-19 happened, pivoted event

• online event planned and communication sent to invited 

guests

• pre-event already received funding
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face to face campaigns and events
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• large balls / dinners

• table captains, hold smaller events (online dinners or face to 

face 20 people events)

• question if events are worthwhile engagement tools 

• return on investment
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questions
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thank you

Catherine Brooks

+61 419 508 245 
catherine@wendybrooks.com.au

Wendy Brooks

+61 408 145 661

wendy@wendybrooks.com.au

http://wendybrooks.com.au
http://wendybrooks.com.au

