Knox Grants Accountability
The role of a database




Accountability Basics
To whom are we accountable?

= Councll
= Ratepayers
» The Knox community

What are we accountable for?
= The distribution of public funds to meet community expectations
» The appropriate & proper use of public funds
» The adequate reporting on the use of public funds

How do we maintain accountability?
= Documented policies
= Clear processes
= Consistent & thorough record keeping
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Why we give grants

Councll provides grants to local, ‘not-for-
profit community organisations to assist
them In undertaking projects that aim to
enhance life for people living in Knox.

..... to create safe, strong and caring
communities with unique character...”
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Knox CDF Database — Current Scope

L, Microsoft Access - [frmMaintenu : Form]

File Edit Wiew Insert Format Records Tools Wwindow Help

K- H &Y & B &

Community Grants

Main Menu

Periodd: 2004 7 2005
Round No: ONE

Select an option

Grant Applications

Cormrunity Suppaort Grant

Maintenance

Repartz

Operational Grants Select a Section:

D perational Fundin A
CFa&,
M eighbourhood Howse Operational &
O perational Funding
Senior Citizen Operational Grants

Cantinue | RETURN |

Farm Yiew

CemEpEA
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Key Features of Knox CDF Grants Database

e A register of community organisations (current
& archived)

e Generates correspondence & standard
documents with specific project detalls

* Processes scoring & ranking of projects
» Generates reports
« Maintains records of projects and processes
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Database features: Register of Organisations

Bl Organisation Details

Organisation Details

Orgamization Details Comezpondance

Organization M ame: .oohara Community Houze [hc Contact Title: |Mrs

Service Descrption: |E|:ummunit_l,l Houze Contact Firgt Mame: |Leanne

Service Location: |22 Woilloww Boad Contact Surname: |Fitzgerald

Suburb/Postcode:; |Upper Femtree Gully | 3156 Caontact Paosition: | Team leader

Phore: |E|?58 aroa Phore [H]: |I]3 3758 9801

Fau: |E|?"53 B024 Phore [w]; | Mate: Dbl Click.
E mail: |cnunarahnuse@nptusnet.net.au b obile:; | EB Ear':leez 18
AEMN: |55 554 350 180 Alternative Payee: | _~ | Payee details.
Reqiztered for GST: IT 1M E mail: |cnnnarahnuse@nptushnme.-:u:-m.aL
Incorporated?; |T 1M Poztal Address: |F'EI Bow 70471

Operational [neite’?: [ Suburb/Pozstcode: |L||:||:|er Fermtree Gully j
Deductable Gift Hecipien.t [ General Contact Ii
Income T ax E=empt Charity I_ 1M

Exclude From Guidelines [ -
b ailout Contact Posgition:

Auzpice Body ' Phore [H]:

Reqiztration OF Interest | [Date Entered: | Phiore [

Period: -
- b obile:;
MHotes? W |lncome Tax Exempt Charity Ermai
mail:

Contact Surname:

Hiztory of Alterations

D ate Motes
14/10/2005 detailz updated from COF application
11242005 Prezident- Lynne Gibb, Secretary - Sally Dusting-Lair

Archive Sawve | RETURN |




Generates Standard Documents: Acquittal Form

wer Ly Conmetl

PROWVISION OF «SECTIOM:>
FINANCIAL ACQUITTAL FORM

Eomnone Cmy Coancil Period of Agreement «<Prewvious:> to «<Period:>

To be completed and returmned by «FACORetunDate» to:

«wOfficerMamexs
«wOfficerPositions
Kinox City Council
Locked Bag 1
WWAMNTIRMA SOUTH

3152

Mame of Organisation:

«wOrganisationms

Mame of Project: aProjectTitle»

Amount allocated by Council: «AmMtAp prowed s

WSS T

aTotals

The following must be attached to this Acquittal Form:

- Itemised report of funding expenditure

- Amnual Audited Financial statement; or

- Receipts (organisations not providing an audited statement must provided copies of

receipts)

Expenditure of funding:

ACTIVITY/NITEM

5. Unexpended funding YES f NO.
DECLARATIOMN:

eSS anseaInle === =2 - L e T T

I . e s e Seasaas e e B e acting in the authorised position of
Print MNarm

.............................................................. for the «Organisation»s
Position Held MNarme of Organisation

declare that to the best of my knowledge all details supplied on this form are accurate and
complete.

All funding prowvided for the project as approwved by HKnox Council has been expended in
accordance with the Service Agreement or is otherwise returmed with this Aoguittal Form.

el e T | [ e e e e e S e e e e e S e B S R oo e e




Generates Standard Documents: Qutcomes

Encer ey Tl

COMMUNITY DEVELOPMENT FUNDING

REPORT OF PROJECT OUTCOMES
15T APRIL « PERIOD» TO 315" MARCH 2006

Fomoxe (Caty (oomrcil
To be completed and returmed by «aFACODate» to:
«OfficerMame»
«OfficerPosition»
Knox City Council
Locked Bag 1
WVAMTIRMA SOUTH 3152
Mame of Organisation: «wOrganisation»
Mame of Project: «ProjectTitle»
Armount received from Council: wAMtAP R rowved:s
GSST Amount: © wGST=
Total: aTotal»

Describe the outcomes of the project (refer to Service Agreement signed on receipt of
gramt).

Project Aim Project Outcorme How Outcome Measured

« ProjectAimaamended:»




CORMMUNNITY DEWELOPRMENMT FUNDIMG

_CREPORT OF PROJECT OQUTCOMES
ST APRIL « PERIOD» T@O 315" MLARCH 2006
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CDF Evaluation Scoring Screen

B Edit Raw Scores

Raw Scores

Section: Community Development Fund Project Title:
Panel Member: Deb Robert Categorng: General 20
Organisation: Sample of Application Amount Requested: $0.00

Pecunianr Interest? [ Mote Tick if applicable but donot enter any scones.
Criteria Score ([0-5) Weighted Score

| Proposed activity clearly targets actions in Council's current Community & m o000
Council Plan

Applicant demonstrates a community need 000

Praoject has the capacity to support & wide range of community members oo
andfor target specific community nesd.

Project does not unnecessarily duplicate or =eek to compete with an 0.00
existing service

0.0o0

Hote Scoring History
*If zero total iz applicable, Camments W
pleasze note decision in Mates: et izl SAYE /

'COMMERNTS, B RETURN
Record: 14 | 1 k| rl ||:|F & (Filtered)

| Project is feasible and financially viable oo
|

The raw score.
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Database Feature: Reports (by organisation/project type)

Encer Cey Conpnctd

&, Microsoft Access - [Organisation History] E]E]E]
File Edit | == =]
BE - & - @

Froject £ ount £ ount Heturn
Title Requested Approved Acq uittal

EKmox Chinese Senior Citdzens Cluhb
TE = e erational Gr:

OFgEO0 0O &

&l

pprrert Fund
Emwx Community Yolunteers Inc

eroru by D proerd Fund Transport oo omdinats 1al support
arorn ity T prert Fuand " Laarch Lavles"
aroru oty D prrext Fand Fethinks Froject Extersion

Emx Hungarian Senior Citizens Club Inc

= carnrun vty D et Fuand T

et rity T priert Fund

KO O EOR

rrwn rity Development Fund ial & i iviti - : I - 0

z > |pi] ] | ol
LEEI frmRep... @@@ LM

Tiistan cemBp@E  C[Ac (Bz- aw [Hs [Ewu (B eseem
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Database Feature: Records (project details & processes) g

Engy ey Conetl

2 = Form Return Progress Details

Form Dispatch & Return Progress

Period: 200b } 2006 Round No: ONE
Section: Neighbourhood House Operational Grants

Sent Retumed
Amt "Serw Mgree Cheg.Req ApprLetier’ [S.8] Project  Finarcial
Approved  Succleter Intemal & Cheque Outcomes Acquital COmments

Organization

Coonara Community Houze Inc $10,000.00
FMountain District Learning Centre $10,000.00
Orana Meighbourhood House [ne $10,000.00
R oweville f: District Meighbourhood Housze Inc $10.000.00
The Bazin Community Houze Incorporated $10,000.00

| x| =) <) <
| | =) <) <

[ote:
* Dbl I:Iick I:Dmm{ent_s far wahale u:u:umn'!ent. st B Erzga Dutsta[ldtltr‘lg Forrmns RETURN
# Dbl Click. Organization to go to Details. B

Record: 14 *1| z k| K af 5 (Filkered)

Has the Report of Cutcomes been returned?

7J start ~— e BB A >3k [@Bs aw [BEHs-[Bmw
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Addressing Risk Factors

« Establishing bona fides of organisation & eligibility of project

* Previous grant record

» Cross-organisational consultation/ reference check — information to Panel
» Panel scoring process ( & declaration of conflict of interest)

« Service Agreements

« Acquittal requirements

Specific for Operational Funding ( Council approved separately)
— annual & half yearly progress meetings (plus ongoing liaison)
— Service Agreements
— Acquittal requirements
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Panel Declaration Form — Conflict of Interest

Encer ey Tl

DECLARATION BY MEMBER OF THE
EVAILUATION PANEL FOR
CONMMUNITY DEVELOPMENT FUMND

Accept the invitation to be part of the Evaluation Panel for the Community Development Fund
2005/ 2006 subject to the following conditions:

1. that T will mot disclose any information acquired through my membership of the Panel
without the prior written consent of the Council;

that I will advise the Ewaluation Panel, in writing and as soon as practicable, of any
actual or potential conflict of imterest which may arise during my membership of the
Panel;

and declare that I do not hawve, and have not had in the previous twelve months, an association
with a prospective applicant which could be defined as a pecuniary interest under Section 78
of the Local Government Act, 1989,

I hawve read the list of applicants for the 2005/20M06 Grant and hawve listed below the applicants
with which I have an association, which could be defined as a conflict of interest:




Panel Scoring Process

B Edit Raw Scores

Section:
Panel Member:
Organisation:

Criteria

Project Title:
Categorn:
Amount Regquested:

Pecuniary Interest? [ Hote:Tick if applicable but donot enter any
Score (0-5) Weighted Score

f community members 0 0 IW
mpete with an 0 N Iﬁ
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Challenge for Grantmakers

 Balancing accountability requirements with the
community development objectives of grantmaking.

e Ensuring the reporting & acquittal process is
meaningful and helpful to both the grantmaker and the
grant recipient.

« Keeping sight of why grants programs exist — to assist
local communities in meeting their needs and
achieving dreams that build community strength

e N
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