
Knox Grants Accountability
The role of a database



Accountability Basics
To whom are we accountable?

Council
Ratepayers
The Knox community

What are we accountable for?
The distribution of public funds to meet community expectations
The appropriate & proper use of public funds
The adequate reporting on the use of public funds

How do we maintain accountability?
Documented policies
Clear processes
Consistent & thorough record keeping



Why we give grants

Council provides grants to local, ‘not-for-
profit community organisations to assist 
them in undertaking projects that aim to 
enhance life for people living in Knox.

‘…..to create safe, strong and caring 
communities with unique character…”



Knox CDF Database – Current Scope  



Key Features of Knox CDF Grants Database

• A register of community organisations (current 
& archived)

• Generates correspondence & standard 
documents with specific project details

• Processes scoring & ranking of projects
• Generates reports
• Maintains records of projects and processes



Database features: Register of Organisations



Generates Standard Documents: Acquittal Form



Generates Standard Documents: Outcomes Report





CDF Evaluation Scoring Screen



Database Feature: Reports (by organisation/project type)



Database Feature: Records (project details & processes)



Addressing Risk Factors

• Establishing bona fides of organisation & eligibility of project

• Previous grant record

• Cross-organisational consultation/ reference check – information to Panel

• Panel scoring process ( & declaration of conflict of interest)

• Service Agreements

• Acquittal requirements

Specific for Operational Funding ( Council approved separately) 
– annual & half yearly progress meetings (plus ongoing liaison)
– Service Agreements
– Acquittal requirements



Establishing bona fides & checking eligibility



Panel Declaration Form – Conflict of Interest



Panel Scoring Process



Challenge for Grantmakers

• Balancing accountability requirements with the 
community development objectives of grantmaking.

• Ensuring the reporting & acquittal process is 
meaningful and helpful to both the grantmaker and the 
grant recipient.

• Keeping sight of why grants programs exist – to assist 
local communities in meeting their needs and 
achieving dreams that build community strength


