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Disclaimer 

 

This presentation has been prepared without taking account 
of the objectives, financial situation or needs of any particular 
individual. Before acting on the information in this seminar, 
you should consider its appropriateness to your 
circumstances and, if necessary, seek appropriate 
professional advice. 
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The Treasurer and Board need to work together 
effectively to ensure financial health 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

The Board delegates the responsibility 
for ensuring that all the organisation’s 
financial rules are observed, all the 
correct financial procedures are 
followed, and all financial decisions are 
taken in light of all necessary 
information to the Treasurer. 

The Board remains responsible and 
accountable for the financial 
wellbeing of the organisation. The 
Board is legally accountable for the 
resources and activities of an 
organisation including its financial 
performance. 

Role of the Treasurer Role of the Board 

What is are the responsibilities of  
a Treasurer versus a Board Member? 
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1. How are we travelling? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Statement of Financial Position 
(Balance Sheet) 

Key tips: 
 
Assets can include short term assets 
(bank deposits) and long term assets 
(property).   
 
Liabilities may include short term 
(bills) and long term liabilities (bank 
loans). 
 
The bottom line is Net Assets   
• “what we own” less “what we owe” 
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Critical reports for Treasurer’s and Board 
Members 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Statement of Financial Performance 
(Income & Expenditure) 

Key tips: 
 

Understand what falls under each 
heading in income and expenditure 
 
Compare actual spending with the 
budget 
 
Compare if income is living up to 
expectations 
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Critical reports for Treasurer’s and Board 
Members 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Project Budgets –  
Income Streams 

Key tips: 
 

Project Cost-to-Income 
• Total cost / total income 
• Measures efficiency of initiatives 

to generate income 
 
Estimating overhead costs 
• Fair share accounting, pro rata or 

actual costs 
 

Allows for project analysis 
• Some funds (e.g. grants) may be 

only able to be spent on specific 
activities 

• This can show an overall surplus 
but a deficit when these funds are 
allocated specifically to activity 
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Critical reports for Treasurer’s and Board 
Members 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Cashflow Statement 

Key tips: 
 

Operating Activities 
• Cash receipts from sales or for services 
• Payroll and employee payments 
• Payments to suppliers 
• Rent and utility payments 
• Tax payments 
 
Investment Activities 
• Purchase of, or proceeds from sale of, 

property, plant & equipment 
• Purchase of, or proceeds from, stock, 

investments or other securities 
 

Financing Activities 
• Proceeds from loans 
• Instalment payments on loans or other 

repayment of debts 
• Dividend payments, purchases of 

treasury stock or returns of capital 
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2. Do we have the finances we need at the times 
 we might need them? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Past income & revenue 

Past expenses 

Likely increases/ decreases 

Timings of costs & payments 

Scenario modelling 

Building the budget 

Business & Strategy plans 

What does a good budget 
look like? 

 
Timely 
• Plenty of time for changes and 

questions from the Board 
 

Clear assumptions 
• The numbers and an 

explanation of the drivers 
 

Alternatives 
• Gives limited options for critical 

areas 
 

Best guess but no surprises 
• Provides solid view on likely 

events inside and past the 
current budget 

 

Doesn’t drive complacency 
• Just because it is budgeted 

doesn’t mean it will happen 
 

Is passed in good time 
• The Board needs to make 

changes then decide 
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3. Are we financially healthy? Are we trading   
    while insolvent? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

• Trading while insolvent - allowing the 
organisation to spend money that it hasn’t 
got, and has no prospect of getting in 
 

• Insolvent trading is  
• illegal 
• can attract financial penalties 
• creditors may seek remuneration 

from the Board! 

• It’s the responsibility of every Board member 
(and especially the Treasurer) to ensure that 
systems are in place that will prevent the 
organisation from trading while insolvent 
 

• Any breach of this requirement can create 
financial risks for individual Board members, 
which is why they have to be able to read 
and understand the budget papers at least 
far enough to know whether the 
organisation is solvent 
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4. Does your treasurer have the time, skills and   
    resources to do their job? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Keeping the accounts 

System management 

Planning 

Budgeting 

Reporting 

Fundraising 

Monitoring risk 

Banking 

Tax  

Ending up 

• Account for every dollar that comes in and goes out of 
the organisation 

• There are systems in place to govern financial 
transactions and people know and follow them 

• Understand and assign dollar values to each element of 
the strategic plan of the organisation 

• Be able to project expenditure and income for the year 
and monitor the performance to plan 

• Report to the Board on the financials and ensure the 
Board clearly understands the numbers 

• Review fundraising plans to check cost-benefit ratios 
and financial commitments 

• The Treasurer often oversee the organisation’s general 
risk management systems and insurance 

• Understanding the banking requirements and work with 
the bank to meet these needs 

• Understand government-related payments you need to 
make and concessions that might be available  

• Ensuring the organisation is in good financial shape and 
can be handed to the next Treasurer successfully 

The Treasurer has a number of responsibilities critical to the success of 
your organisation 
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The Treasurer should have ownership of using 
and maintaining the following: 

• All Ledgers (records of payments/income 

for each of your accounts, with a General 

Ledger to sum it all up) 

• Financial correspondence 

• Bank statements 

• Outstanding bills 

• Paid bills and receipts 

• Insurance policies  

• Cash book (record of your cash receipts 

and payments) 

Guiding principles for  financial 
management systems 

 
•Consistency: financial systems must 

remain consistent over time 
•Accountability: ability to explain and 

demonstrate how a financial outcome 
has been achieved 
•Transparency: the organisation must 

be open and make information 
available 
• Integrity: individuals must operate 

with honesty 
•Financial stewardship: the 

organisation must take good care of 
financial resources and demonstrate 
they are used for intended purposes 
•Accounting standards: the 

organisation's system for keeping 
financial records and documentation 
must observe accepted external 
accounting standards 

5. Does your Treasurer have the systems to provide   
    accurate, timely and secure information? 
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6. Is your Treasurer safeguarding the money in 
your organisation?  

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Pre-Check employees 
and volunteers 
•Verify qualifications, 
references & past experience 
•Check any employment gaps 
•Run a police check 

Monitoring 
•Spot checks 
•Close contact with important 
processes 
•Don’t jump to conclusions 
but be vigilant 

Supervision 
•Are the supervisors doing 
their job? 
•Approvals are important, are 
they checking or just 
signing? 

Access 
•Restrict access to premises, 
cash registers, computers and 
safes 
•Set in place a data system that 
records when items have been 
altered 

Checks 
•Keep up your standard 
reconciliations – bank accounts 
against cheques, budgets 
against actuals – and follow up 
any discrepancies 
•Organise spot checks on 
outgoing invoices, cash 
payments, and cash receipts 

Policies 
•Financial management & 
control policies spelling out: 
•who can sign cheques 
•what expenses can be 
reimbursed  
•what constitutes an acceptable 
use of computers, vehicles and 
equipment 
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7. Show me how our systems are guarding against 
 fraud and user error? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Reduce Opportunity: 
 

Segregation of duties 
• Different people to authorise 

purchase and receive goods 
 
Control processes 
• Two authorised people for outgoing 

payments 
• Protect system access to those 

who need it 
• Formulate and circulate a Fraud 

Risk Management Policy 
 

Signatories for cheques 
• Need to be available at short notice 

for payments 
• Select more than two for coverage 
 

Fraud = Motivation + Opportunity 

Protect your people: 
 

Background checks 
• Anybody who handles significant 

cash amounts should probably 
have a criminal records check 
 

Build into training 
• Include fraud prevention and 

detection procedures in relevant 
staff/volunteer induction and 
development activities 

 
Follow up 
• Make it clear that all complaints of 

suspected fraudulent behaviour will 
be investigated and, if warranted, 
reported to police 
 

Key tip: 
 

Encourage annual leave can be a key way of identifying fraudulent activity   
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8. Do we guard against risks to our organisation? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Financial 

Physical 

Professional 

Environmental 

Employee 

Legal 

Reputational 

• shortfalls in cash, cost blowouts, failed investments, theft, fraud 

• threats to the safety of your staff, volunteers, members and visitors 
posed by animals, vehicles, events, fire, food and drink, machinery 

• threats posed to others by the advice and actions or inactions of 
your staff 

• passive smoking, standing water, hazardous objects/ substances, 
unsafe trees 

• threats posed to your staff and volunteers by clients and/or poor 
internal processes and procedures 

• conflict of interest, failure to comply with relevant laws and 
regulations 

• reputational damage caused by stuff-up or scandal 
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9. How are we mitigating the right risks to our 
 organisation? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Key risks requiring detailed plans, controls 
and potential Board supervision 

Important risks requiring detailed plans, 
controls and senior management attention 

Limited risks with controls useful to 
avoid 

Potential risks to be monitored and 
controls in place to address 
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What does the Bank look for when lending to Not-For-Profits? 
 

Character 
• Integrity, management skill 
• History and plans for the future  
 

Capacity 
• Ability to repay existing and proposed commitments through 

profits/ surplus 
• Financial Statements & Budgets/ Forecasts 
 

Capital 
• Adequacy of the business capital for plans 
• Statement of Financial Performance 
 

Collateral 
• The security backstop for the business 
• Asset registry, business structure 

 

Conditions 
• Are there other factors – internal & external 
• Strategic review – 5 forces 

10. Can we access additional funds if we need 
 them in the future? 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Donations 

Grants 

Business Partner 

Membership 

Special Events 

Investments 

Bank 



17 17 

Things to look out for – early warning signs 

Commonwealth Bank of Australia / Presentation Title / Con fidential 

Financial Management 
 Deteriorating working capital 

 Decreasing profitability 

 Unpaid rent or leases 

 Uninsured property 

 Overstated stock values 

Internal Operations 

 Loss of key personnel 

 High Staff turnover (particular in finance, 
accounts area) 

 Unable to produce timely and accurate 
financial information 

 Management not returning phone calls 

Creditors 
 Legal action taken by creditors 

 Creditors outstanding beyond terms 

 Repayment arrangements 

 ATO penalty notices 

Suppliers 
 Suppliers refuse to supply or have changed to 

COD terms 
 Sudden change of supplier 

Banking 
 Requests for ‘temporary’ increases in funding 

 Issuing of post-dated and dishonoured cheques 

 Breach of overdraft limits 

 Poor relationship with present bank, 
including inability to borrow 

Debtors  Loss of key contracts 
 Slow debtor recoveries and increased bad 

debts 
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