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By Rhonda Galbally AO
CEO

Here's today’s health tip: Get off that couch, walk next door to talk to your neighbour, and get moving on making our
society more equal.

Health isn’t only, or even mainly, about what you do yourself as an individual; it’s much more about the kind of place
you live in. We could all live longer if our society was better.

This isn’t lefty speak, either, it’s the best science there is.

Have a look at the new and weighty World Health Organisation report, Closing the Gap in a Generation: Health
Equity through Action on the Social Determinants of Health (online here). Its key finding is that health is not primarily
determined by how often we see the doctor, take our medication, or see advertisements about giving up smoking,
but rather, by the conditions in which we are born, grow, live and work.

And they’re not good.

"A toxic combination of poor social policies, unfair economic arrangements and bad politics is killing people on a
grand scale,” says Sir Michael Marmot, chair of the WHO commission which produced the report. “Taking action to
deal with preventable causes of illness means taking social action,” he says. Social injustice is killing people on a
grand scale.

In Australia we tend to look at health mainly as a matter of morality and force of will. Good people lead healthy lives,
weak self-indulgent people lead unhealthy lives, or so this way of thinking goes. Our favourite stories are redemption
narratives, glory hallelujah for the biggest loser who was lost but now is found. We’re systematically discouraged
from looking at the larger picture, where two suburbs a mile apart have 10-year differences in their life expectancy.

The WHO report’s key recommendations focus on changing social structures and reducing inequality, in order to
prevent disease and improve people’s health and happiness. It calls on governments to back policies that
redistribute power, money and resources more fairly.

This is definitely the way to go, and | ought to know — | spent many years in VicHealth supporting exactly the kind of
work that involved giving out information to change individual behaviour that the report points out doesn’t help.
Only after I’'d seen how badly this worked did | switch to a new prevention approach that focused much more on
changing structures and emphasising participation by disadvantaged groups.

The report sets ambitious targets for “closing the gap” — fixing health inequalities within a generation, an aim already
being described as a commendable goal, but utterly unrealistic. Similarly, the report will be criticised for promoting
policies of collectivism and redistribution in an era that we all know has its core culture built around the ideas of
individual responsibility.

“Central to the Commission’s recommendations is creating the conditions for people to be empowered, to have
freedom to lead flourishing lives,” the report says. “We must tackle the inequitable distribution of power, money
and resources — the structural drivers of those conditions — globally, nationally and locally.”

One of the authors of the report is Fran Baum, public health professor at Flinders University — one of the speakers at
this year’s Communities in Control Conference. She’s willing to take the risk of being called idealistic . “We ran the
risk of being labelled unrealistic and idealist, but the evidence took us in that direction,” she says.

Baum’s keynote address at the conference — online at www.ourcommunity.com.au/cic — brought these global
problems back down to earth by telling us how community groups working in our local communities can bring about
the kind of change that the report says is needed.
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“I think the power of local groups is that they can tell local stories of the impact of these policies. They
organise and mobilise and you can link globally. We’ve really got to start funding services which are
community controlled and based on trust, not regulation — multi-disciplinary services with local
management, where people are seen as citizens rather than consumers.

We have to support poor communities to develop skills and abilities with a range of resources. We have to
remember that inclusion is not just a fuzzy feeling but is about sharing power more equally. That will be a
struggle — but I’'m sure it’s nothing new to you guys, I’'m sure.”

Let’s take up her challenge.

Back to Top

A community group in the Queensland coastal hinterland region of Maleny has hit upon a great idea to ensure idle
local brains do not go to waste.

The town’s new Book a Brain initiative is designed to ensure community individuals or groups have access to local
resource people who can assist them in developing ideas or projects that will benefit the broader community.

Projects might include festivals, awareness-raising exercises, community care programs, and community sharing
programs.

The initiative, which operates out of the Maleny Branch Library, provides a good template for other communities
wanting to ensure they are putting local human resources to good use. Organisers say the main components of the
Book a Brain initiative are:

e Arecognised and legal entity to sponsor the initiative (in their case the Maleny Branch Library);

e An advisory group, which is responsible for managing the initiative, carrying out tasks including development
of policy, promotion, recruitment of Brains, record-keeping, etc.;

e Anidentified and readily contactable coordinator (in their case, library staff);
e Volunteer ‘Brains’ —local residents with knowledge and expertise that they are willing to share;

e Project applicants — local residents who want to get access to knowledge and information from a living local
source.

Find out how to do it yourself: templates now online

At Our Community we have been working on a method of helping community groups, government and communities
spread the word about the hard-won lessons from all the great work that is being done throughout Australia.

The Centre for What Works — at www.ourcommunity.com.au/whatworks — has been conceived as a place where you
can extract the lessons of others or contribute your own through the:

e Lessons Bank: providing a collection of case studies that go beyond a description of what Lessons Bank
was achieved to detail how it was achieved — what worked and why. This resource will build -
over time, eventually emerging as a fully indexed and searchable database of lessons, and
an invaluable resource for community organisations and funders.

e Policy Bank: bringing together an ever-expanding library of sample policies and procedures Falicy Bank
relevant to community organisations. The Policy Bank already contains more than 60 **‘_ﬂr‘ {‘_{f
policies, loaded in Word format to allow for easy adaptation for your own organisation’s e
needs.

e Linkages Bank: Our Community’s website contains almost all the resources you need to run
a successful community group. For everything else, there’s the Linkages Bank —a
categorised and fully linked guide to hundreds of resources from around Australia and
across the world.
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e Plans and Tools Bank: This section of the Centre for What Works is designed to bring
together a range of free plans and tools that your community organisation can used to save
you time and money when putting in place a project or program.

The Book a Brain project tools are the first to be lodged in the Plans and Tools Bank.

Thanks to the generosity of the project organisers, anyone wanting to set up a project like this in their own
community can now download information sheets, forms and publicity materials relating to the project.

We need your help to keep building this valuable resource.

If you have a great story to tell and tools and lessons you’re willing to disseminate, log on to
www.ourcommunity.com.au/whatworks and find out how you can contribute.

The Book a Brain resources are also available via the above link.

Back to Top

In another example of library-based innovation, a community-building initiative focussed on developing connections
and reducing prejudice has begun to spread across Australia from the far north coast of New South Wales.

Australia’s first Living Library was established in Lismore almost two years ago, based on a European model
established in 2000.

The program involves people from different backgrounds who wouldn’t usually meet being brought together for
half-hour conversations. “Patrons” can borrow a “book” — which is in fact a person — and talk with them in the library
(which may or may not be an actual library).

The human books might, for example, be from different religious faiths, diverse cultures, have different sexual
preferences or have a disability.

Encouraged by the project’s success, Lismore City Council secured a grant from the Department of Immigration and
Citizenship to create Living Libraries Australia.

There are now 60 across the country.

National Living Library Strategy project manager Shauna Mclintyre, from Lismore City Council, said Living Libraries
had been very successful in increasing understanding and developing connections in local communities.

Through conversation, communities are brought closer together, attitudes change, prejudice and fear are reduced
and social inclusion is strengthened.

If you would like to establish a Living Library in your area, the Living Libraries Australia site —
www.livinglibraries.org.au — provides plenty of information.

A Living Library can be established as a one-off or regular event, and it can stand alone or be part of another event.

Living Libraries Australia suggests that in early development, the idea should be discussed with others in a
community to generate support. It recommends establishing an organising committee and a memorandum of
understanding, to ensure aims are shared.

They also suggest you choose as a patron someone who is widely supported in the community, but who also has
experienced discrimination.

You are encouraged to include in the program people who bring challenging issues with them — such as homeless
people — as well as high-profile people who also experience negative stereotyping, such as police officers and
veterans who served in the Vietham War.

A resources kit says recruiting “living books” is probably easier than you imagine, and can be done through word of
mouth or by approaching people from groups in your community which you know experience discrimination.
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The kit says a good living book is:

e reliable; someone who answers questions honestly;

e willing to help others learn; someone who can be clear about their lifestyle without preaching about it;
e willing to talk with a range of different readers; and

e agood listener; not too talkative.

It also suggests you have a volunteer coordinator and run orientation sessions. Librarians also require orientation,
and they can be community organisers, council staff or trained librarians.

To access all the resources, and to find out more, go to www.livinglibraries.org.au.

Back to Top

Westpac has created a new Community Markets division and appointed Vanessa Nolan-
Woods, a senior employee of the bank, to head up the new program.

Sustainability is about keeping communities viable and Westpac has embarked on this
new program to help change the way financial institutions deal with the not-for-profit
sector.

Vanessa says that Westpac’s new approach will help to equip community customers
with advice, products and specialist bankers to help them grow their organisations or
simply help them to maintain their purpose.

)

“We’re having a long, hard look at the community sector. What we’re working on now The new head of Community
with community customers will ultimately build solutions for them from the ground Markets at Westpac, Vanessa
up,” she says. Nolan-Woods

I

“The community sector covers a broad spectrum, from small local organisations

operating from a kitchen table through to huge global organisations. What we’re very conscious of not doing is
presuming that we know what all not-for-profit organisations want from a bank. It’s definitely not a one-size-fits-all
approach.”

Vanessa says Westpac bankers across the country are being asked to partner with their local not-for-profit
customers to help them grow and develop.

“This could include our bankers providing advice on how to manage cash flow, how to invest endowment funds and
how to manage growth,” she says.

“We’re also working with our local bankers around the country to get behind initiatives such as the Community
Treasurers’ Awards, as well as the distribution of the free Guide for Community Treasurers and the continued
development of the online Community Financial Centre — an online resource that is helping to improve the financial
literacy of community organisation staff and volunteers.

“Westpac’s support of the Australian Giving Centre is also helping to ensure that community groups of all sizes
across the country have access to a free online donations portal, another way we are helping to shore up the
financial sustainability of the Australian community sector.

“We’re very proud to be partnering with Our Community on delivering these initiatives for the community sector,”
Vanessa says.

For more information about Westpac community initiatives visit the Community Financial Centre at

Www.ourcommunity.com.au/financial.

Watch this space for more news about important Westpac community sector initiatives.

Back to Top
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Everybody’s always been in favour of volunteering, but now some governments are actually starting to do something
to help support it.

The UK Workforce hub has issued a set of National Occupational Standards 2008 for Management of Volunteers (see
here) to put together all the things that a volunteer coordinator — paid or unpaid — might have to do.

These National Occupational Standards define the whole spectrum of activities involved in the management of
volunteers and will help you to carry out this role effectively, with emphasis on

A. Developing and evaluating strategies & policies that support volunteering
Promoting volunteering

Recruiting, placing, & inducting volunteers

Managing & developing volunteers

Managing yourself, your relationships & your responsibilities

Providing management support for volunteering programs

mmonNw

Each section goes into more detail — the section on Management Support, for example, includes information on
promoting your organisation and its services, managing projects involving volunteers, obtaining funds to support
volunteering, and more.

Each of these points is broken down further, too, and running an eye down them as a checklist would be a useful
exercise for anybody who’s been given the job.

One of the things that’s too new to make the standards under Recruiting also comes from England, where they’re
giving universities the option of allowing their students degree credits for their voluntary work — for “experiential
learning” they’ve done in the workplace or while volunteering.

Although credit systems are already in operation in most UK universities, up to now there’s been no single system
operating across the whole of the country.

So not only are we behind the UK in the medal tally, their universities have also got a much better grasp of the value
of volunteering than ours have.

And why are the British doing this? Because, as they say,

The emerging agenda for higher education (HE) in the United Kingdom (UK) promotes lifelong learning,
social inclusion, wider participation, employability and partnership working with business, community
organisations and among HE providers nationally and internationally. Consequently, higher education
institutions (HEIs) are increasingly recognising the significant knowledge, skills and understanding which can
be developed as a result of learning opportunities found at work, both paid and unpaid, and through
individual activities and interests.

Seems sensible. You can read about this British initiative here.

Over in America, meanwhile, they’re conducting the kind of fine-grained research into volunteering that we need if
we are to hold our own.

The American Time Use Survey (ATUS), sponsored by the Bureau of Labor Statistics and conducted by the U.S.
Census Bureau, has done surveys to find that

e Volunteers, on average, are about as busy as other people.

e Volunteers don’t make time for volunteering by simply trading paid work for unpaid work.

e Volunteers trade off more than an hour a day of TV watching, on average, to engage in voluntary service. On
average, recent volunteers watch approximately 15 hours of television per week, compared to
approximately 21 hours for former volunteers and 23 hours for non-volunteers.

e Volunteers spend substantially more time caring for children than either former volunteers or non-
volunteers do.
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e |n atypical day, volunteers tend to be more socially connected and interact more with others. For instance,
recent volunteers spend 78% of their mealtime hours eating with other people, compared to about 70% for
non-volunteers.

e Good health is preserved by volunteering; it keeps healthy volunteers healthy.

What’s not to like?

Back here in Oz, though, the Australian Bureau of Statistics funding has been cut, and its coverage of the Australian
voluntary sector is cursory at best. Do the American findings also apply here? We can only guess.

Out of Pocket — Out of Luck

Meanwhile, Volunteering Australia has released the finding of the 2008 National Survey of Volunteering Issues. The
survey attempts to work out where volunteers are satisfied, where they’re concerned, and what moves them. It’s
found, for example, that 98% of volunteers said that they believed their work as volunteers made a difference to
their organisation and its work, and 86% of volunteers believed their volunteering increased their sense of
community belonging — figures that help the sector’s quest for government recognition of its effect on community
health and social cohesion.

The survey looked at Corporate Volunteering for the first time — 38% of surveyed organisations with volunteers had
corporate or employee programs, and 57% of those respondents reported that corporate volunteers made an
extremely valuable contribution to their organisation.

On the downside, it seems that Australian community groups are being forced to take a harder line on repaying out-
of-pocket expenses.

Does your organisation offer to reimburse any out of pocket expenses?

2007 2008
(n=117) (n=194)
Yes —in full 27% 28%
Yes —in part 52% 38%
No — we can’t afford it 18% 22%
No —it’s against our policy 1% 7%
No — we haven’t thought about it 1% 4%
Don’t know 1% 3%

On the other hand, when asked, “Do out of pocket expenses affect your ability or desire to volunteer?” the
proportion who said “No, they don’t,” went up from 36% to 60%, so the net effect probably wasn’t large.

Have a look at the figures and see how your organisation rates. (And see this item later in the newsletter for an idea

on how you might help to fund your volunteer costs this financial year.)

Back to Top
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This month’s Community Hero is Captain Peter Somerville, who has for many years ; ' h

passionately shared his knowledge of Melbourne’s often overlooked Maribyrnong
River, and campaigned to retain the heritage and environment of the river and its
surrounding area for future generations.

Peter’s nominator, Karen Woo writes:
“Captain Peter Somerville is a living treasure of the Maribyrnong River.

“For many years, Peter has been tireless in passionately presenting the rich local
history of the Maribyrnong River Valley aboard his vessel The Blackbird.

“Many residents, visitors, school groups, business representatives, government
agencies and community organisations have been given magnificent insights into our heritage past and present,
including various land uses along the river and its impact on our physical environment.

“For many years Peter and his sons would also retrieve cars that were dumped into the Maribyrnong River.

“Peter is also a founding member of Friends of the Maribyrnong River Valley, Melbourne’s Living Museum of the
West, Friends of Sandy and the Australian Light Horse Association. “

Peter will receive a Community Heroes certificate, a selection of Our Community books and a 12-month
subscription to a range of Our Community newsletters. If you would like to read about past Community Heroes, or
find out how to nominate a Community Hero, visit www.ourcommunity.com.au/heroes.

Back to Top

The term “Whole of Government Contracts” may not mean a lot to you, but if you’re in the business of saving money
(and which community organisation isn’t?) it’s probably time you added it to your vocabulary.

The Whole of Government Contracts resource is available through the Victorian State Government’s Department of
Human Services (DHS) and it gives selected organisations the opportunity to save hundreds of dollars when
purchasing everyday goods and services.

Here’s how it works: Because the State Government buys large amounts of goods and services across a variety of
fields, it is able to use its bargaining power to negotiate contracts to supply these items at cheaper rates.

Eligible community organisations are also able to tap into that bargaining power, but you need to meet four criteria:
1. The majority of your group’s annual income must be derived from Victorian State Government funding;
2. Your group must be tax exempt;
3. Your group must be a not-for-profit, and;
4. Your group must be associated with philanthropic or public good activities.

Once you’ve proven your group’s eligibility, you will be asked to sign and adhere to a special Deed of Agreement.
From there, you can begin exploring the benefits Whole of Government Contracts can bring your group.

Contracts range across a variety of products and services, including:
e Banking and financial services;
e Electricity;
e Fuel and associated products;

e Human resources services;
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e Information and information technology;
e Risk management services;

e Stationery and office products;

e Travel services, and;

e Vehicles.

According to the DHS, the list of contracts available is constantly growing and constantly being updated. For more
information on the program, on eligibility criteria or on how to apply, visit the website:
https://fac.dhs.vic.gov.au/home.aspx?TablD=content&type=4&contentlD=4223.

Non-Victorian Groups — what’s happening in your state?

Does your state run a similar scheme? Should it? Let us know your saving and fundraising ideas by emailing
service@ourcommunity.com.au.

Back to Top

The Federal Government appears to have overlooked the community sector in its consideration of which groups will
require compensation when an emissions trading scheme is introduced, a public policy research centre says.

A research paper from The Australia Institute says that unless compensation is provided, services to the most
vulnerable members of society will be cut.

The emissions trading scheme — officially called the Carbon Pollution Reduction Scheme (CPRS) — is expected to
come into effect in 2010.

There are six greenhouse gases included the Kyoto Protocol. The most well-known is carbon dioxide, and the six are
collectively known as CO, equivalents.

Under an emissions trading scheme, the government will issue a number of permits up to a total amount, or
emissions cap, for the sectors of the economy covered by the scheme.

Each permit will allow the emission of one tonne of CO, equivalent gas. Organisations with emissions exceeding their
permits will face penalties.

While only the 1000 biggest emitters will have to purchase permits, they are expected to pass the costs on to other
groups, including households and community groups, by increasing prices.

The Australia Institute estimates that the introduction of the CPRS will cost the community sector between $822
million and $1191 million. If wages are increased in line with the consumer price index, the Institute says the impact
will be at the upper estimate of $1191 million.

The calculations are based on Australian Bureau of Statistics figures for the community sector’s contribution to gross
domestic product, the number of people it employs, and its total expenses, as well as the Federal Government green
paper’s indication that emissions would be priced at $20 a tonne.

The Australia Institute says it is important to highlight the “probable severity” of the impact on the community
sector, because unlike the corporate sector, in many instances there will be no capacity for community organisations
to pass on the costs they incur by increasing the costs of providing their services.

Energy and food prices, for example, are expected to increase, and the CPRS will also impact on the consumer price
index, and therefore wages.

“Either the community sector will need to fund a 0.9% wage rise to maintain real wages or employees in the sector
will experience a real reduction in their pay,” the Institute warns.
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“Unless significant compensation is paid to the community sector, there is little doubt that the ability of these
organisations to provide services to the most vulnerable groups in society will be significantly reduced.”

The paper says that the introduction of the CPRS is likely to cost local governments $344 million, and unless
compensation is provided, they too will either need to reduce the quality of services provided, pay employees lower
wages or increase the rates paid by residents.

State governments and the Federal Government were also overlooked in the green paper, according to the Australia
Institute, and face costs of $1.4 billion and $991 million respectively.

Back to Top

The community connection project Join In, Join Up! is continuing to spread the word of the huge health benefits that
joining a community organisation can have.

Earlier this year we unveiled the project, created to harness the potential of The Pharmacy Guild of Australia’s 5000
community pharmacies across Australia to help people ‘get connected’ with a great community group in their local
area.

The pharmacies will help to create a link between the public and the community organisations listed on the Our
Community Directories at www.ourcommunity.com.au/joinin.

Since then we’ve been urging community groups around Australia to make sure they have an up-to-date listing in the
Directories so they don’t miss out on this unique opportunity to find new members and supporters.

In the process, we’ve had the chance to review a lot of the groups already listed, and we’ve been amazed by the
variety and depth of the listing — no matter what someone’s area of interest there is no excuse for not joining in and
joining up!

e Avid Sir Arthur Conan Doyle fan? Why not get in touch with The Sydney Passengers — a Sherlock Holmes
enthusiasts’ society in Sydney?

e  Music more your thing? How about contacting the Handbell Society of Australasia whose aim is to foster the
art of handbell ringing?

e A computer buff? How about supporting the Australian Computer Museum Society — motto ‘Control-Alt-
Preserve’!

e Or maybe your interests are sportier? Amongst the myriad sporting groups listed we have a Surfing Mums
group, several darts groups, and an axemen’s association — for those who have always wondered about the
art of wood-chopping.

It’s not too late to get amongst these groups in the Join In, Join Up! Community Directories. Join them in taking
advantage of the opportunity offered to share your organisation's great work with a wider audience.

Sign up now at www.ourcommunity.com.au/list.

We’d also like you to share your ‘Join In, Join Up!’ stories with us to celebrate the strength of the sector.

Do you have a great story about how joining a community group has made a difference to your life or that of
someone you know? An uplifting story about joining in, joining up and making a contribution?

Our favourites will be published on the Join In, Join Up! webpages to encourage others to get connected with a
community group in their area.

Please submit your stories, in no more than 200 words, to: louisemt@ourcommunity.com.au.

Get listed in Australia's largest community directory

IT'S FREE! Visit www.ourcommunity.com.auflist

Back to Top
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10. IDEAS YOU CAN STEAL: Making it Personal

The World Hepatitis Alliance’s website is doing a great job of ensuring people in the community know the relevance
of the problem they’re trying to solve.

As part of World Hepatitis Day, which took place on May 19, the Alliance took the opportunity to remind us that this
is not a disease that people can afford to be ignorant about.

“Shockingly, one in 12 people worldwide are living with either chronic hepatitis B or chronic hepatitis C,” the Alliance

says. “While this is far higher than the prevalence of HIV or any cancer, awareness is inexplicably low and the
majority of those infected are unaware.”

Carrying on the “12” theme, the organisation also developed a list of “12 Asks” for governments nationally and

internationally.

It’s a very neat example of a web-based exercise that provides a visually appealing and personally arresting human
element to a cause — and one that any group that’s it the business of awareness-raising could do well to study. The
website’s at www.aminumber12.org.
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Q. How regularly do media need to be contacted to keep an environment issue alive?

There is a fine line for groups to walk when it comes to keeping the media updated on a long-running issue
that has been — and will continue to be —in the news.

Not contacting the media often enough can see your story fade from the headlines. But if you contact specific media
outlets or journalists too often, you run the risk of being tagged a serial pest and being ignored by the very media
you seek to carry your story.

One easy way to decrease the chances of being labelled a serial pest is to build solid relationships with the media
outlets and journalists you deal with.

This will allow you to bounce ideas off journalists, to call more informally and update them on the latest news about
your issue, or to ask them if they are interested in a certain story or angle.

These relationships are especially important when working with the media on a long-term or ongoing issue —if a
journalist knows you, and is familiar with your story, they are more likely to give you more of their time and a
friendlier ear.

It also means you can cut down on the amount of “backgrounding” you have to give journalists, allowing you to
quickly “cut to the chase” when talking with them.

One key tip: Find out when the journalists in your contact list are “on deadline”. Avoid those times when you make
contact and you’ll be less likely to be given short shrift.

Q. As small community not-for-profit organisation in what ways can | market the broad range of services
we offer? How do | develop a marketing strategy?

A marketing strategy is not something that can be whipped up at the drop of a hat.

Assembling a good, solid marketing plan can take hard work, analysis, preparation and knowledge of your current
standing and resources.

The first thing you should look at is your group’s current situation: its current stakeholders and partners, its current
standing and performance, and the current context or environment it operates in.

From there, a SWOT analysis will build on this information and further clarify the Strengths, Weaknesses,
Opportunities and Threats which face your organisation.

All this information will help your group know the issues it needs to focus its plan around, and form strategies to let
you do that — for example: “We want to sign up 50 new sponsors between now and the end of the year.”

Take particular notice of your SWOT analysis — using your strengths and opportunities to best achieve your
marketing aims while avoiding or fixing your weaknesses and noting the threats your group might face.

Then, work through an action plan or list of things your group must do in order to achieve its stated objective. What
must you do? Who will do it? When will it be done? How much will it cost? How will you know if you’ve achieved
those aims?

Finally, examine your resources — your people power, your finances and technology — as well as those resources you
might need, and draw up a budget for the marketing effort.

Of course, once the plan is approved, it will only succeed if there is constant monitoring, appraisal and review. Keep
track of the plan’s progress and, if necessary, modify it.

Devote a generous amount of time to the plan’s development to ensure the process is thorough and to increase its
chances of success.

The Marketing Guru is an initiative of the Marketing, Media and Post Centre, the online resource for community
organisations provided by Our Community and Australia Post. You can send your marketing and media questions
to guru@ourcommunity.com.au.

Back to Top
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As branches across the country begin to bud and flower we enter the season of Annual General Meetings, when
boards and management committees start worrying about how to raise a quorum for an hour of formalities on a
Thursday evening followed by a mug of weak tea.

Theoretically, the AGM is an important event. It gives members and the general public a broad overview of the
organisation's current directions and its financial health. It’s also the time to revitalise the organisation through
electing the right people into key positions.

More often, thought, the AGM is treated as an unpleasant formality — something that has to be done to comply with
government regulations. Your organisation should try to make the AGM a positive experience, from which people
can go away firmly committed to the organisation and its goals.

At the minimum, this means running the meeting efficiently by the rules. Run through the following pointers to
make sure you’re on top of all that needs to be done before, during and after the event.

WHAT ARE YOU TRYING TO ACHIEVE?

Be transparent: Whether you are an incorporated association or not, organisations need to be accountable to the
public and to their members. This is your opportunity to report on the results of your strategic plan. Did you achieve
all your expected outcomes over the past year and what you do you plan to do in the next as a result.

Communicate with your members: The AGM provides a good opportunity for the office bearers and the
management to interact with the membership — to answer their questions and seek their views. Ordinary members
are able to raise their concerns and participate. There should, of course, be opportunities for members to be
involved throughout the year, but the AGM provides a minimum safety net to make certain that this is not
overlooked in the rush of work. You may wish to send special invitations to local dignitaries, local members, and
donors and prospective donors.

Raise awareness: In some cases the AGM can be used to gain publicity for the organisation. For example, if you have
a guest speaker or an announcement that you think may be of more general interest than just to your own
membership, you could prepare and circulate a press release. This must be handled with care — like any meeting,
AGMs can sometimes bring up quite sensitive issues that you may not wish to publicise. You must weigh up your
priorities for promoting the organisation carefully.

PREPARATION

The AGM is usually organised by the Secretary, with assistance from the rest of the organisation, but this can be
altered if someone else volunteers. It is important, though, that everybody in the organisation knows who is
responsible.

Date: The rough date of the AGM will be set by the state legislation — within three or six months of the end of the
financial year, for example. Otherwise just try and strike a time that doesn’t clash with school holidays, festivals, or
the like.

Advertisement: If you are an incorporated association, the legislation in most Australian states requires that you
advertise your AGM to your members two weeks or a month beforehand, by mail. There used to be a requirement
that you also advertise it in a newspaper circulating in your area. Though an advertisement is not now required by
law, you may consider doing it anyway to encourage public involvement and an inclusive atmosphere. A small block
in the classifieds is enough. Give the name of the association and the place, date and time of the meeting.

Office bearers and Committee: Confirm which of your current office-bearers will be re-nominating for the coming
year and who will be retiring. Check your constitution to see if anybody's ineligible to stand. If there are vacancies,
make sure that you have approached people who are willing to fill them. Don’t leave it till the last moment — your
constitution will probably say that nominations have to be received at least a week in advance. Most importantly, try
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to ensure that you have enough good nominations to fill the available positions. If people are to be nominated in
their absence, have them sign a document saying that they are willing to stand.

Minutes: There’s an irremovable problem with AGM minutes — as you have this meeting only once a year you can
either send the minutes out shortly after the last meeting, when people lose them, or just before the next meeting,
when people have forgotten what happened at the meeting. On balance, we favour doing both. Note that voting on
accepting the minutes is not confined to those who were present at the meeting.

Auditor: All incorporated associations have to produce accounts, but in general only large organisations are required
to have them fully audited by a registered auditor. If you are required or decide to present an audit of your accounts
at the AGM, leave enough time for the auditor to go through your books and prepare your accounts. Make an
appointment well in advance; this is a busy time for auditors. Ensure that the auditor knows the exact date of the
AGM. Have a nomination ready for the position of next year's auditor from somebody who you have approached
and who is willing to act. It’s customary to elect the auditor at the AGM, but this is in fact not a legal requirement.

Publicity: If you’re intending to put on a bit of a show for your members or the media — a guest speaker, a video
showing, or an important announcement - organise it well in advance so that you can be sure that everybody knows
what they are supposed to be doing and you have all the necessary technical equipment in good working order.

Meeting papers: Prepare the following documents and post them out to all members and office bearers in advance
of the meeting:

o Aset of accounts — balance sheet and financial statement — in the required format.

e Annual Report — the annual report must contain the accounts, and should also contain a summary of the
year's activities, a record of the year's achievements, and a preview of what’s planned for the next year

e The Agenda for the meeting

e Minutes — the relevant minutes are the minutes from the previous AGM, not the previous Committee
meeting.

On the Day (or Night): Have copies of the constitution on hand. If you have to look at them, the meeting is in
difficulties. When in doubt, the Chair’s ruling is decisive.

Members: Many organisations make a practice of signing up new members and renewing old members before the
meeting. Strictly speaking, new members don’t become members until approved by the board/committee and so
can’t vote at that AGM.

Chair’s Report: While there’s no legal obligation to do so, it’s a good idea to have the Chair report on behalf of the

board/management committee and the organisation on the achievements and developments of the past year. This
gives people a chance to find out what’s happening and a chance to ask questions, and is your opportunity to show
new members that it's not all routine formalities.

Financial Reports: Incorporated associations are legally obliged to pass out particular financial documents at their
AGMs; basically,

e the income and expenditure of the association during its last financial year,

e the assets and liabilities of the association at the end of its last financial year,

e the mortgages, charges and other securities of any description affecting any of the property of the
association at the end of its last financial year.

Legislation in most states provides that you must have your accounts audited if your budget is above a certain level.
If you are below this level, you can still have your accounts audited; it may be more expensive, but it provides some
assurance that nothing has been overlooked that is likely to damage the organisation.

Note, again, that because you have to make a report to your members at the meeting doesn’t mean that you have to
send that particular set of financial reports out to anyone else. The annual report that you send to stakeholders and
donors can be different and better focussed.

Business: It’s unusual to have any consequential business discussed or passed at the AGM. Any business except
constitutional amendments can be handled at a board/committee meeting, and if something can be done in a
smaller meeting with fewer complications then it’s generally safer to do that.

Elections: At the meeting you need to validly elect key office-bearers. Depending on the size and nature of the
organisation, the AGM is the time to publicly elect the Chair, Deputy Chair, Secretary, Treasurer, and other
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board/committee members. General outlines of the election procedures will be in the constitution. If the
board/committee hasn’t got around to directing a proper manner for its elections, keep it simple. Have the meeting
elect a returning officer, pass out ballot papers to members (it’s rare for there to be any disagreement about who's a
member, but keep a list handy just in case), collect the papers, count them, and announce the new office bearers.

Documentation: Most Australian states require you to send in an annual report after your AGM. The content varies
from state to state — some just want the accounts, some ask for a list of office bearers, some charge extra for the
forms or the lodgement.

Meeting Procedure: The procedures at the AGM are basically the same as those at an ordinary committee meeting.
Motions must be moved

e to accept the minutes of the last AGM
e to approve the Chair's Report (the Annual Report)
e to approve the Treasurer's Report (the Financial Statement)

Motions must be seconded, and a vote (generally a show of hands) taken.
The only special procedural provisions at an AGM are that:

e the quorum may be different (consult your constitution)

e if the position of Chair is being contested, the Chair should stand down from the Chair during the election
and be replaced by an acting Chair (someone who is not standing for any position) specially elected just for
the period of the election

Guest Speaker: Guest speakers can be people you want to use to impress those at the meeting, or people you want
to be impressed by the meeting, or both.

Other Entertainment: If your organisation lends itself to visual presentation, consider preparing a display of your
work during the year.

AFTER THE AGM

Documentation: Make sure that the minutes are written up shortly after the meeting. If (as sometimes happens)
they are left to the evening before the mailout, the Secretary may have difficulty finding last year's notes. Ensure
that you send any necessary documentation, for example the audited statement and change of public officer to the
appropriate state/territory government department.

Handover: Retiring office bearers must hand over the operations to the new person, together with all documents,
rubber stamps, bank details, computer programs, etc. Retiring officers should also give their successors briefings
describing key processes and current priorities and challenges.

Banking: If any of the people who are retiring from the board/committee are signatories to the organisation's bank
account, try to have the necessary forms on hand so that the new signatories can be authorised after the meeting.

Back to Top

WANTED: Garden/Kitchen Specialists (Gold Coast)

Three Gold Coast primary schools would like to begin piloting the Stephanie Alexander Kitchen Garden scheme, and
are on the look-out for helpers.

The kitchen garden scheme aims to help children develop life-long skills in the kitchen and garden, and enjoy all the
benefits of growing, harvesting, preparing and sharing home-grown food.

Students from years three to six are given the chance to help design, build and maintain a school-based organic
kitchen garden, as well as spending time each week preparing and sharing meals created from their produce.
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Three Gold Coast schools will potentially receive funding from the Federal Government to take part in the pilot but
are looking for people who may be able to lend their time, skills, knowledge or experience as garden or kitchen
specialists.

If you are able to help out please contact the relevant school directly — Ashmore State School (Carmel Ryan,
Principal) on cryan28@eq.edu.au or 5656 1333; Coolangatta State School (Sharyn Mahony, Principal) on
smaho4@eg.edu.au or 5589 0111; and Upper Coomera State College (Janet Tucker, College Dean) on
jtuck46@eg.edu.au or 5580 7566.

TO GIVE AWAY: Stationery (Melbourne)

Melbourne-based packaging and recycling company Amcor is moving offices and has a large quantity of office
stationery to give away to a community group.

Iltems need to be picked up from Amcor offices in East Burwood or Alphington.

Items to give away from Burwood include A5, DL, and A3 envelopes (600), ‘with compliments’ slips (100), two-ring
arch folders (200), in-trays (5), screen protectors, footstools and more.

At the Alphington office, the company is giving away folders, hole punches and around 2000 polystyrene cups.

If you have a use for these items and are able to pick them up from the relevant Amcor office, contact Kathy
Moutsos (Burwood) on (03) 9425 1111, or Kirrily Short (Alphington) on (03) 9490 3121.

TO GIVE AWAY: Stationery (Sydney)

Sydney Water is moving its 32-floor head office from Sydney to Parramatta and has a number of ring binders and
suspension files it’s willing to give away to community groups. There are two, three and four-ring binders available,
as well as lever arch folders and suspension files.

If you have a use for these items please email Sydney Water’s waste minimisation coordinator Liz Maher on 0414
664 124 and let her know your requirements (size, colour, number of rings, etc.), as well as your organisation’s
name, address, contact person and a mobile number if possible. Liz will contact you when the items are packed and
ready for collection, probably within a week or two.

This offer is most suitable for organisations in the Sydney metropolitan area, particularly those close to Sydney
Water’s offices near Town Hall Station.

Back to Top

Tell us what you really think of us — and win a $2000 training package!

Our Community has been around for eight years now, and in that time we’ve seen

rapid innovation and tremendous growth, resulting in all the great resources, tools Win a

and training that come together to comprise our services. $2000 capacity
Now it’s time to pause (only for a moment or two) and try to find the words that hu'ldmg“
most reflect the services and products we provide —and we want you to help! voucher!

Tell us the words that you think describe Our Community best. It might be a few
words (e.g. Red Cross: Crisis, Care, Humanity), or it might be a slogan (e.g. Nike:
Just Do It).

To help get your creative juices flowing, we’re offer a $2000 gift voucher for the best entry. The voucher will be
valid for 12 months and for any Our Community training program — short courses, seminars, conferences or even the
Certificate IV in Business (Governance) — plus resource guides, books and newsletters.
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This is your chance to provide a massive capacity boost for your community group, and help us understand ourselves
better at the same time.

Tell us your thoughts by emailing kathyr@ourcommunity.com.au.

What’s new at www.ourcommnity.com.au

As long-term Our Community members would know, barely a month goes by without something new being added to
our website. Additions this month include:

e A new Board Induction Policy — Click here to download

e A help sheet on the power of the constitution — Click here to go to the web page

e A help sheet on winding up a not-for-profit organisation — Click here to go to the web page
e A help sheet on changing an organisation’s name — Click here to go to the web page.

Another key point to note is that the Board Matching Service is now being promoted " POST aBoard
among accountants’ professional bodies, giving organisations on the look-out for new Position
board talent more opportunity than ever before to reach a high quality pool of
motivated professionals.

The Board Matching Service is easy to use and, thanks to the support of Hesta, it’s free to both community groups
listing a vacancy and those searching for opportunities to give more to the community through board service.

You can list your vacancy or find out more at www.ourcommunity.com.au/boardmatch, or click the button above.

Money for petrol

The Hot Grant this month in Our Community’s EasyGrants newsletter is the eagerly anticipated Volunteer Grants
Program.

Through this program, volunteer organisations can apply for grants to help with the price of fuel and equipment. It is
anticipated that around 6000 community organisations will benefit from this grant.

The Volunteer Grants Program, which is provided by the Department of Families, Housing, Community Services and
Indigenous Affairs (FaHCSIA), provides funding of between $1000 and $5000 to help not-for-profit organisations to:

e buy tangible, small equipment items to help volunteers, and/or

e cover costs such as club sporting equipment and uniforms, training of volunteer sports coaches, and travel
for specific sports-related purposes, and/or

e contribute towards fuel reimbursement for their volunteers.

If you think your community group can benefit from this grant, be sure to apply before Friday October 17, 2008.

Please feel free to forward this great opportunity from the EasyGrants newsletter and grants education service on to
your networks, so that everybody can benefit.

To receive regular updates of all grants that may be available to your organisation, please go to
WWW.ourcommunity.com.au/easygrants.

Treasurers' Awards program hailed a success

The 2008 Westpac Community Treasurers’ Awards have unearthed some terrific stories of financial innovation and
sheer dogged hard work, as judges start the unenviable task of sifting through applications to create a shortlist.

More than 270 nominations from all corners of Australia and all sections of the community sector were received
before entries closed on September 10.

Awards will be given in three classes — for small, medium and large organisations, with winners to be decided by a
panel of eminent community leaders with expertise in finance and treasurer roles.
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A number of finalists will be invited to take part in a special panel session at Our Community’s upcoming Board
Builder conference in February 2009, and the eventual winners will receive their awards from a very special guest
during the conference — more details in next month’s newsletter!

The winners in each class will receive $5000 for their organisation and a trophy to recognise their achievements.

In addition, 60 nominees will be randomly selected to take part in a one-day Westpac Beyond Survival financial
seminar in Victoria, Queensland, Western Australian or New South Wales during October or November. Winners will
be notified within the next week.

Thanks to everyone who nominated a treasurer for an award — stay tuned for more information on the short-list!

Not-for-profit review steps closer to completion

More than 160 organisations — most of them community groups — have made submissions to the Senate Inquiry into
the disclosure regimes for charities and not-for-profit organisations.

The inquiry is examining:

e therelevance and appropriateness of current disclosure regimes for charities and all other not-for-profit
organisations;

e models of regulation and legal forms that would improve governance and management of charities and not-
for-profit organisations and cater for emerging social enterprises; and

e other measures that can be taken by government and the not-for-profit sector to assist the sector to
improve governance, standards, accountability and transparency in its use of public and government funds.

A report is expected by the end of November.

Submissions — which closed at the end of August — were received from a variety of community groups including
health groups, sports groups, disability groups, groups for younger and older people, aid agencies, religious groups,
secular groups, and interested companies from the private sector.

e To read submissions in full, or to find out more about the inquiry, go to
http://www.aph.gov.au/senate/committee/economics ctte/charities 08/

e To read the Courier Mail’s take on the process and possible outcomes, go to
http://www.news.com.au/couriermail/story/0,23739,24376339-5007191,00.html.

Important information for Aboriginal people in NSW state care before 1969

Time is running out for any Aboriginal person aged between 39 and 108 who was in New South Wales state care
before 1969 to claim any wages that may be owed to them from that time.

Applications to the NSW Aboriginal Trust Fund Repayment Scheme (ATFRS) must be made by December 31.
If the person in question has died, their descendents are entitled to submit a claim.

Money owed to Aboriginal people in state care between 1900 and 1969 was paid into trust funds and was supposed
to be repaid to them at a later date. Often it was not.

Four years ago, the NSW Government established the repayment scheme, through which payments are only made
when evidence can be found that money was put into a trust fund and not repaid.

The Public Interest Advocacy Centre — an independent, not-for-profit organisation — says 60% of claimants have
received no payments because records were destroyed or never created.

However, it say where individuals have secured payments, they have ranged from $490 to $44,000, with the average
payment being $7000.

Claims must be made on ATFRS claim forms, which can be obtained by phoning 1800 765 889 or by writing to the
ATFRS at GPO Box 5341, Sydney NSW 2001.

For further details, including fact sheets, go to http://www.atfrs.nsw.gov.au/ or contact the Public Interest Advocacy
Centre — details at http://www.piac.asn.au/.
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Measuring the not-for-profit contribution to the community and the economy

The Productivity Commission is expected to begin work early next year to create a tool to measure the not-for-profit
sector’s contribution to the community and the economy.

The Federal Government has been discussing the project with the Commission, and states and territories will be
consulted as terms of reference are developed.

Parliamentary Secretary for Social Inclusion, Senator Ursula Stephens, said the government wanted to form a better
understanding of the sector and its contribution.

Senator Stephens has also announced a panel of 12 experts who will work with the government to develop a
National Compact between the Federal Government and the not-for-profit sector.

As we reported in last month’s Our Community Matters, Senator Stephens has said a compact would provide a
framework to articulate values shared between the government and the not-for-profit sector as they work together
to “create opportunities for all Australians to realise their full potential across all areas of social and economic life.”

Our Community CEO Rhonda Galbally is serving on the panel alongside its co-chairs David Crosbie, CEO of the Mental
Health Council of Australia and Evan Lewis, group manager of the Department of Families, Housing, Community
Services and Indigenous Affairs.

Other panel members include representatives of the National Disability Service, The Hammond Care Group, the
Federation of Ethnic Communities Council of Australia; Volunteering Queensland; the Secretariat of National
Aboriginal and Islander Child Care; Catholic Social Services Australia; Queensland University of Technology; the
National Roundtable of Nonprofit Organisations; and the Country Women's Association of Australia.

Rudd calls on community to contribute

The Federal Government will call on the community sector to contribute its best ideas and best talents to national
reforms, the Prime Minister has said.

In an address to the National Press Club late last month, Kevin Rudd said the government was not the repository of
all wisdom and that the private and community sectors had “very much” to offer.

Mr Rudd said the long-term reform agenda included addressing national security challenges, long-term economic
challenges, extreme levels of disadvantage and “the sweeping challenges of the 21% century, including climate
change”.

He said the government was committed to building long-term prosperity by investing in five key areas: education;
infrastructure; business deregulation; innovation; and tax reform.

And he said the link between long-term prosperity, productivity growth and investment in human capital could not
be clearer.

“That is why we are committed to delivering an education revolution,” Mr Rudd said.

Thumbs Up: Port Hedland

2 ] clean and tidy.

& A local council in Western Australia has increased the incentive for community groups to keep their town

The Town of Port Hedland pays $5 for each bag of rubbish not-for-profit groups collect and deposit at a local landfill
site. To participate, groups must choose a local area to clean up and submit a registration form.

The scheme is not limited to environmental groups, but is also pitched as a fundraiser for sporting groups, schools
and other community groups.

Town of Port Hedland Mayor Stan Martin said every little bit of help counted.

“Whether it’s just collecting rubbish lying on the street or clean(ing) up a local park or a beach site, this cash for
rubbish scheme is a great incentive for people to get involved and participate as part of a group,” Cr Martin said.

©Copyright www.ourcommunity.com.au Page 19 September 2008




When thousands of fun-runners toe the start line 2008
in the inaugural HBA Great Australian Run on 30th
November 2008, there will be a bigger purpose to their endeavours than just completing the 15km course.

Run provides opportunity for fun and funds great austra| ia n ran

The HBA Great Australian Run, which will be held in Melbourne, provides the opportunity for any charitable
organisation or community group to get involved to use the event for fundraising purposes.

Organisations can source their own runners and encourage them to raise money for the cause by persuading friends,
family and business associates to sponsor them — so much per km, say, or a ‘successful finisher’ donation, or even
perhaps a bonus for achieving a target time.

Here’s how your group can take part:
e Step One: Promote the run and the fundraising component to existing supporters and networks.

e Step Two: Direct potential runners to the event website for further information on the event and to lodge
their entry — www.greataustralianrun.com.au.

e Step Three: Community groups visit the Everyday Heroes website —
www.everydayhero.com.au/charity/how to register — and register their organisation.

e Step Four: Runners begin their fundraising campaign, directing potential sponsors to the sponsorship page
(http://www.everydayhero.com.au/event/greataustralianrun2008) and instructing them to choose their
group as the nominated beneficiary.

e Step Five: Donations are forwarded to the nominated organisation, minus a 6.5% administration fee plus a
credit card processing fee of 1.1% and an additional 30 cents per transaction.

Tax and spend

We’ve just had two significant cases (Women Lawyers and AID/WATCH) in which courts have found against the Tax
Office on what constitutes a not-for-profit entitled to tax concessions.

The ATO is now appealing against just one of them — AID/WATCH. As the arguments in both cases overlapped to a
considerable extent — both, for example, dealt with whether a tax-exempt not-for-profit was entitled to push for
changes in government policy — this can only add to the general confusion in this area.

It’s also notable that the ATO has as yet made no changes to its basic stand on these issues.

“The Tax Office will continue to apply its long held view of what is a charity, consistent with Taxation Ruling TR
2005/21 Income tax and fringe benefits tax: charities, pending the outcome of the appeal,” the organisation says.

That’s all very well, but what about Women Lawyers? Shouldn’t the Ruling be revised to take that into account?
Presumably the ATO hopes that a strong opinion from the High Court will wipe off both lower court losses.

We, of course, hope that the court upholds the wider view — and hope, too, that the government’s reviews of the
not-for-profit sector will lead to legislative changes that have the same effect. In the meantime,

Q: Where does a 400-kilo gorilla sit?
A: Anywhere he wants to.

You’re going to have to do what the ATO tells you to, for a little longer at least.

While we’re on the topic of the ATO ...

As well as holding its ground on the litigation front, the ATO has also announced its enforcement priorities for the
coming year. These include a particular focus on checking out possible abuses with prescribed private funds and
clubs.

The number of registered prescribed private funds continues to increase, as does the value of the funds held in
them. Many prescribed private funds are associated with highly wealthy individuals.
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The ATO says it will continue to monitor use of these funds to identify and act on non-compliance. In particular, it
says it will be focusing on funds that are:

e not meeting their ongoing requirements after prescription

e being used to obtain tax benefits for individuals or associated entities through arrangements such as
offshore investments; inappropriate access to fund property, expenses and benefits by trustees or founders;
and distributions to non-eligible recipients.

Clubs will also come under the ATO’s spotlight, along with groups carrying out profit-making activities.

“Clubs and other non-profit organisations that conduct commercial activities to the extent it becomes their main
purpose may incorrectly assess themselves as exempt from income tax,” the ATO says. “As well, taxable clubs
sometimes understate their taxable income due to incorrectly classifying transactions as mutual dealings with
members.

“In 2008-09, we will be looking closely at areas of potential non-compliance identified in our risk monitoring, such as
mutual dealings and activities not consistent with any special exemption ...”

Be warned....

Training opportunity and awards for women

Women's groups interested in supporting governments to promote gender equity at a local, state or federal level are
being offered introductory training in gender analysis and gender budgeting.

Gender analysis is about gauging the potential impact of government policies or budgets on women.

The Australian national committee for the United Nations Development Fund for Women, which secured a Federal
Government grant to deliver the workshops, says they will “give you the practical skills, tools, and confidence to
enable you to better assess the effect of proposed policies/projects/programs on women and to advise the
government and other key stakeholders on strategies to address gender inequity.”

The workshops are free for staff members, board members, volunteers and active members of national women’s
non-government organisations.

For details and dates go to http://www.unifem.org.au/node/186.

Nominations are also open for the Australian Centre for Leadership for Women’s annual Leadership Achievement
Award for Women.

You can nominate yourself or someone else for the award, which comes with $1200 prize money. Two finalists will
each receive $800 and eight short-listed candidates will receive $500 each.

The Centre for Leadership for Women is looking for women who are self-appointed leaders, building communities by
addressing everyday needs. To find out more, go to www.leadershipforwomen.com.au.

Finding Australia’s favourite community sector image - VOTE NOW!

A brush-tailed possum hiding in his tree hollow, a winter’s
day at the beach, the sun rising above the clouds, playing
Frisbee on Lake Eyre at sunset, and the classic rural
Australian ‘outhouse’ — these are just some of the many
unique photos that have been submitted to the new Our
Community Photo Bank over the past few months.

Has your community group got any iconic photos to
contribute? The Photo Bank can be drawn on by advocates,
fundraisers, volunteers, newspapers, and writers — show us
how you want to be portrayed.

You can enter as many photos in as many categories as you
wish.
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By submitting a photo, your community group will go in the running to win one of two prizes — one each for the most
popular picture and the picture that best exemplifies the work of Australian community.

Each prize will be worth $2500: $1000 for the photographer, and another $1500 for the community group that
nominates them. The competition closes soon so be sure to get your photo in before October 22.

Even if you don’t wish to enter a photo, have a look at some of the amazing shots that are already being displayed on
the website for your use. Also, don’t forget to be counted and vote for your favourite image.

It’s online at www.ourcommunity.com.au/photobank.

We were wrong (kind of)

In the last issue of Our Community Matters we mentioned the findings of a new report from the Australian Bureau of
Statistics — Not-for-profit Organisations, Australia, 2006-07. That report found that, in its words,

“There were 40,976 registered not-for-profit organisations in Australia in 2006-07, including hospitals,
schools and other groups.”

We commented that

It must be noted that some of the stats cited above are questionable — ... there are definitely way more than
41,000 not-for-profit organisations in Australia (just in Victoria, for example, there were 32,552 incorporated
associations as at June 30, 2006).

Professor Mark Lyons, of the University of Technology, Sydney, has kindly pointed us at the explanation for this
difference. The ABS was using words a little carelessly. When it said

"At the end of June 2007, there were 40,976 not-for-profit organisations in Australia"

it didn’t in fact mean that. What it meant, if you look into the online Explanatory Notes, was that there were 40,976
non-government not-for-profit organisations that employed staff or were in other ways economically “significant”.
That is, in fact, a fairly small subset of Australia’s much larger number of not-for-profit organisations.

In fact, Professor Lyons’ research has indicated that there are around 700,000 not-for-profit groups in Australia,
although he points out that these figures are pretty approximate — groups disband and don’t tell anyone, new
groups come along, there are issues of definition, and nobody’s willing to put much money into getting a proper
count.

Our lesson — and yours — from this exercise is to read the small print.

Community Calendar: What’s on in the community sector

Our Community’s online Community Calendar features all of the nationally significant events focussed around a
major community or advocacy/awareness issues in Australia. October has a wide variety of national and
international events. Some of the events taking place over the next month include:

e  Girls’ Night In: October 1-31

e Sock it to Suicide Week: October 1-7

e RSPCA Awareness Week: October 1-8

e Walk to Work Day: October 3

e Mental Health Week: October 5-11

e National Nutrition Week: October 12-18
e Anti Poverty Week: October 12-18

e Down Syndrome Awareness Week: October 12-19
e Ride to Work Day: October 15

e Carers Week: October 19-25

e National Water Week: October 19-25

More events, plus the full listing for each event (including organisational contact details and websites), can be found
in the online Community Calendar at www.ourcommunity.com.au/calendar.
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We're proud of our
long-term investment
In savings

For more than 30 years, Westpac has been supporting
surf lifesaving. We're a major sponsor of Surf Life Saving
Australia, the Westpac Lifesaver Rescue Helicopter

and the Westpac Junior State Championships. It's a
commitment to the surf lifesavers of today, and to the
future of the next generation of these extraordinary
heroes.

Your future is our future

Wl Festpac




|5. Good Moves — community jobs & board/committee vacancies

JOBVACANCY LISTINGS (Paid Positions)

New South Wales

Job Title Organisation
Policy Officer NSW Disability Discrimination Legal Centre Inc. Details
Northern Territory
Job Title Organisation
Marketing Manager Desert Knowledge Australia Details
Job Title Organisation
Administration/Finance Officer The Global Learning Centre Details
South Australia
Job Title Organisation
Social Workers Department of Families and Communities Details
Job Title Organisation
Policy Officer Transport and Disadvantage Victorian Council of Social Services Details
igmi?;sn'ijtlyolj?eec\;elopment Officer - Access for All YMCA Victoria Details
Financial Counsellor Cranbourne Information & Support Service Inc. Details
MetroAccess Development Officer City of Whitehorse Details
Disability Access Officer City of Stonnington Details
Industrial Skills Instructor Vision Australia Details
Centre Manager South Kingsville Community Centre Details
Manager Wellsprings for Women Inc. Details
Manager - Promotion and Development Wheelchair Sports Victoria Details
Manager, Family Support Windermere Child & Family Services Details

Returned and Services League of Australia

Aged Care Coordinator (Victorian Branch) Details

General Manager Catherine Freeman Foundation Details
Western Australia

Job Title Organisation

Competitive Gymnastic Coach Southside Districts Gymnastic Academy Details
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BOARD/COMMITTEEVACANCY LISTINGS (Volunteer Positions

The following is a list of the most recent Board/Committee vacancies listed at Our Community. To view other board
or Committee vacancies please click here (This matching service is free)

New South Wales

Job Title Organisation

&Zirt;e'l;reasurer, Secretary, General Board Interrelate Family Centres Details
Treasurer, General Board Member Stars With Heart Details
General Board Member Orange Community Resource Organisation Details
Job Title Organisation

Treasurer The National Council of Women of QId Details
Job Title Organisation

General Board Member Asbestos Victims Association(SA)Inc Details
Treasurer Technical Aid to the Disabled [SA] Inc Details
Job Title Organisation

General Board Member Kalparrin Early Childhood Intervention Program Details
Secretary, General Board Member Princes Hill Community Centre Details
Finance Risk and Audit Sub Committee Chair North Richmond Community Health Centre Details
General Board Member Australian Polish Community Services Details
Treasurer Ashburton Support Services Details
General Board Member Autism Victoria Details
Job Title Organisation

Bayswater Extended Community Help
Organisation

Chair, Secretary, General Board Member Details

To advertise a job, go to www.ourcommunity.com.au/jobs/advertise - (A low fee of $30 applies)
To promote a board or Committee vacancy (it is free) go to www.ourcommunity.com.au/boards/advertise (This matching service is free)

Back to Top

| 6. Fast Forward

If you found this newsletter helpful, please feel free to send it on to your friends and fellow community groups in
your area. People can sign up to receive their own copy at www.ourcommunity.com.au/signup.

If you would like to reproduce anything in this newsletter in your own newsletters or websites, you are free to do so.
Please just add a small credit line, "courtesy of www.ourcommunity.com.au" and a direct link to the
WWWw.ourcommunity.com.au site if on a webpage.

If you no longer wish to receive this newsletter, please email service@ourcommunity.com.au and put “Unsubscribe-
OCM” in the subject line.
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Our Community is a world-leading social enterprise that provides advice and tools for Australia's 700,000 community
groups and schools, and practical linkages between the community sector and the general public, business and
government.

Our major offerings include:

1. www.ourcommunity.com.au — Australia's most useful website and publishing house, encompassing the
nation's largest and most diverse membership base and 12 Knowledge Centres — accelerating the impact of
Australia's 700,000 community organisations

2. Australia's Giving Centre — Helping individuals and businesses give in every way

3. Australian Institute for Community Practice and Governance — practical and accessible certificated training
delivered locally through our training Institute

4. Institute for Best Practice in Grants Management — the unique suite of grants management services for
government

5. Australian Institute for Corporate Responsibility — cutting edge corporate responsibility resources for large,
medium and small business and community organisations

Read more about us at www.ourcommunity.com.au/aboutus.

Are you frustrated at putting time and effort into grants
submissions only to be rejected again and again?

Are you looking for grants to support your new projects or to
extend tried and true programs?

YOU WILL LEARN

The best ways to present your proposal - tell the story of your project and
your group to the greatest advantage

How to develop your statement of need - choosing data te support your
project propasal

How to develop an “organisation template® - to save tima in writing
applications

How to humanise your story - presenting a compelling picture

How to navigate the grants landscape - sorting out which grants are best
far your project

How to write a proposal - every word matters; style, treatment and content
Making friends and long-term relationships with grantmakers -
managing relationships, acknowledging funders

Giving the grantmaker what they want - how to tallor your proposal for
multiple grantmakers

Creating winning project plans & realistic budgets - ensure project plans
and budgets get the proposal across the line

Meeting different requirements from different sources - different levels
af government, philanthropic and corporate

BOOK IN YOUR STATE NOW:
visit: www.ourcommunity.com.au/winninggrants

email: service@ourcommunity.com.au
call: 03 93206800

Back to Top
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